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or our fourteenth edition of this series, we
introduce another leader from the Japanese
American community.
The following is from our interview with
Yukuo Takenaka, President and CEO of TAKENAKA
Partners LLC.

A true Japanese, yet a true American
100% Japanese, 100% American
-While the world is getting globalized, do you believe the
Japanese are following the same path?
As you may know, due to the technological advancement, the world
has become much smaller allowing what was once impossible to
become a reality. Though Japan remains an island country and there
are certain advantages and disadvantages in being an island country,
the internationalization of Japanese business has been slow to date.
For example there is a Japanese company which 80% of profits are
made through international market and 20% are made domestically.
As CEO who is responsible for leading the company, he must be more
attentive on markets which make 80% of the profits and give 20% to
the remaining domestic markets. However, he and most of the officers
of the company operate out of the headquarters in Japan. They are often
not in touch with the profit producing markets overseas. The tendency
is to pay more attention to the domestic market closer to them.
Staying in Japan gives them comfort and their thinking and
management styles remains Japanese. They may think of the
importance of the 80% market, but their thoughts are tied to the home
base in Japan and the process of internationalization lags behind.
They must understand what globalization means and get rid of the
island mentality. They should go out into the global stage and learn to
communicate with people around the world.
I had to accompany my parents in my teenage years because my
father was ordered for duty in the United States by his company. Not
knowing English, it was a daily struggle in the new environment,
but through it two conclusions came to my mind. First was that there
must be a reason why I was brought to the US, perhaps mandated by
God. I started to think seriously of my future and what I can do here
in the United States. Another was to join the mainstream American
society, rather than putting myself in small local Japanese community.
I decided to become assimilated into the American culture. Since I was
born with Japanese identity, it meant to maximize myself in another
culture and become a person with dual identity.
Today, unlike many Japanese who live here suspended in both cultures
without roots I am a product of a biculture which I acquired through
knowledge, dedication and purpose in life.
Those who do not understand the meaning of the word “global”
throw away the Japanese values and become overly blinded with values
of globalization. As Japanese I believe we still must maintain the
Japanese values and become global. In this belief I became a bicultural
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Yukuo Takenaka was born in Aichi prefecture in 1942. In 1957 he moved to US with his
family when he was 15. He was the first Japanese hired by one of the major accounting
companies, PMG (current name KPMG). In 1989, he established his company Takenaka Partners LLC, aiding numerous Japanese companies to branch out. Supporting
the Japanese American Society of Southern America, he contributes to US-Japan relationship. He wrote several publications such as “Kigyou Baishu Senryaku (Merger and
Acquisition Strategy).” In 2013 Jyunjiro Naka had published Yukuo’s autobiography
“Samurai Accountant- Yukuo Takenaka: A Man Who was referred to as John Manjiro
of the Showa Era.”

hybrid, half Japanese and half global. It is important to become a
hybrid with purpose and intention and not be forced unintentionally as
a reaction to the environment in which you live.

Studying the Roots of Japan and
America
-Talk about your experience when you were a 15 year old.
People cannot live alone. Although it differs depending on people,
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Publications of Mr. Takenaka in Japanese including a book “Merger and Acquisition Strategy”
(right).

we all need a helping hand to survive. In
my case it came from having the Japanese
heritage and identity. After moving to
America in 1957, I recognized my identity
as a Japanese and admired my home country.
One time, when I was at the burger stand, the
lady behind me said to me, “I hate JAPs!”
Surprised, I looked back and she said to me
“What will you JAPs do about my grandson
who was killed in Iwo Jima?” It was 12 years
after the war. In spite of the insult, I was able
to maintain my calm because I was proud of
my heritage and identity as Japanese.
However the Japanese who emigrated to
the US before the war are different. Long
before the beginning of WWII, because of
the anti-Japanese movement and prejudice
against Japanese it was difficult to declare
“I am Japanese.” When Japan lost the war,
they were forced to blend into the American
society for their own safety. This meant they
were forced to throw away their Japanese
identity, causing some Japanese Americans to
feel ashamed about their Japanese heritage.
I believe they faced a lot of struggles and
I consider myself fortunate to be able to
maintain my Japanese identity despite the
prejudice I experienced.
Because I moved to the US when I was
in the 8th grade, I still needed to learn
about Japan as well. During this time, I also
noticed the importance of proverbs since it is
connected to the roots of Japan and allowed
me to learn about Japan much quicker. I
also understood learning American proverbs
was the key to learning about the roots of
America as well.
For example there is a Japanese proverb

Mr. Yukuo Takenaka (right) gave Tom Bradley (left), Mayor of Los Angeles, Japanese futons as a gift,
which said “ 勝 (win)” and “ 寿 (congratulations)” when Mayor Bradley was elected for a fifth term.

that says “If you love your child send him out
on a trip alone.” Although most parents today
are overprotective, this Japanese proverb
says to let the child experience various
hardships of living by sending him out on
a trip all by himself. Since no matter how
powerful the parents are, the chances are that
they will pass away before their children and
cannot be there for them forever. Proverbs
are the accumulation of thousands of years
of Japanese wisdom, which can be applied in
any age.
The American proverb I learned while
doing business was “Don’t put a cart in front
of a horse.” Everybody knows cart moves

because the horse pulls it, but many people
misunderstand and think the cart can move
when it is placed in front of the horse. We
must understand what a horse does and what
a cart is. But at times, this relationship is not
apparent at glance. Those who can perceive
it are the ones who can achieve success.
Another proverb is “Beauty is in the eye of
the beholder.” Some say beauty comes from
the face and figure; others say it comes from
the heart. In business, what you see will
depend on where the focus is set. Correct
judgment will not be made without setting
the focus right. I try to utilize the wisdoms of
both Japanese and American proverbs.
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Mr. Takenaka (second from right) and partners of
KPMG, Los Angeles office. KPMG sponsored an
appreciation and farewell party for Mr. Takenaka,
a partner of KPMG, Los Angeles office, in March,
1989 because he became independent and
opened his own company.

Starting members of Takenaka Partners, LLC. and lots
of guests were also invited to the party in March, 1989.
Some of the guests were a late well-known Japanese film
director, Juzo Itami and an American actor, John Saxon.

I also created my own proverb “Past
cannot be returned.” After meeting
Souichirou Honda, the father of Honda in
1989, I left KPMG and started my own
company. Though my task was different,
I took none of the clients and staff which
I had relationships with during my time at
KPMG. It was because I was grateful for
what KPMG taught me and I did not want
to destroy the future relationship with them.
Doing so was to destroy the past. There is no
reason why I should be doing such a wasteful
thing. Understanding the importance of rule
and principle is the key to be successful in
global business.
Another thing I learned in US was to
“sharpen your strong points and have your
weakness covered by someone else.” In
Japan, the tendency is to view weakness
as failure. Only strength is recognized as
success. Anyone with weakness is asked
to make efforts to improve it. It is an
encouragement given to keep the strong and
weak points in balance. However, rather
than doing that, I believe it is ideal to find
a person who can cover your weakness. I
believe “man cannot be perfect, since they
are created to be imperfect by God.” Proof
is that we only have eyes on the front. Then,
how can we perfect ourselves and cover our
blind spots? What Honda Motors’ president

Mr. Takenaka played Kendo
(Japanese martial arts) when
he was in junior high school. Mr.
Suzuki taught Kendo to him and
he achieved the Shodan rank.
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Mr. Takenaka (second from right) had a luncheon meeting with Mr.
Goro Kamino (front left , President & Representative Director of
Chubu Gas Co., Ltd., and Mr. Nobuo Kamino (second from left),
Senior Adviser of Chubu Gas Co., Ltd. Mr. Takenaka still has a
good relationship with people from his hometown, Toyohashi city,
Aichi prefecture.

Souichirou Honda did was concentrate on
his specialty of technology and have the
finance which was his blind spot covered by
Fujisawa. All the successful companies I had
relations with always had both sides covered.
People always get blinded by what they
spearhead. That’s why we need to construct
a relationship with people who specialize
in what we lack. By doing so, it allows us
to become more humble and change the
challenge into opportunity.
Life is about constantly learning. No
matter how strong you are, if you do not
continue to educate yourself and learn you
will eventually be doomed. I am energetic
because I continue to study more. There
are two types of learning. One is to gain
the knowledge through school education,
participating in seminars and reading books.
However that is still incomplete. You gain
“wisdom and creativity” by not studying
only, but also by gaining life experience.
The brain is your command center, so
your hunger for advancement will not end
as long as the brain is active. The key to
keeping yourself active is to have passion
and a goal. Of course you cannot have
passion by doing something you dislike, but
by finding something you like to do it will
definitely become a fuel to overcome the
challenge.

I also provide enjoyment during the
process of achieving my goals. What I do is
to create a schedule diary. Every morning
when I look at it, I always want to fill in the
empty space and reflect on the previous day’s
events to make today or tomorrow a better
day to make some small progress. I also feel
joy in checking off what I accomplished
and add new tasks on the “to do list.” By
doing so, it allows me to be more active and
efficient.

Keys of Success:
Gratitude, Humbleness
and Creativity
-Talk about your vision of Japan and
US-Japan relationship?
After losing the war, Japan had faced
significant impact. Occupied by US, a
new constitutional law was dictated by the
occupation forces. America is strong because
their constitution is what the immigrants
fought for and made by their own will.
Japan’s new constitution includes good
aspects in that it introduced the democratic
principle of governing for the people to
survive. However, people will never accept
whole heartedly what is forcefully given.
Individual freedom of thoughts were given

Mr. Kazuhito Suzuki (left) and Mrs.
Suzuki were also invited to the party in March, 1989. Mr. Suzuki was
a Kendo club teacher of a junior
high school where Mr. Takenaka
studied in Japan. They had had a
good relationship even after Mr.
Takenaka moved to US from Japan
in 1957.

“Gratitude, humbleness and creativity are the key elements of
my life. By having all three, it will allow you to have everything
such as success, money, happiness, accomplishment, friends, etc.”
- Yukuo Takenaka

before they understood what it meant and
Japan had lost some of their good cultural
identity such as respecting the elders and
awareness of family honor, after the war.
“Freedom” is important in America.
Americans are taught freedom and liberty
comes with duty and responsibility.
However, this was not taught in Japan, which
caused them to believe freedom is a right to
act freely without restriction. It is important
to instruct them that democracy comes with
duty and exists for the peace of the world
and it is something that must be earned rather
than being given.
It is the good US-Japan relationship
that allows me to have my current job and
position in the Unites States. Although during
the war Japanese and Japanese Americans
were incarcerated in camps, I believe USJapan relationship is something we must
value today. We must nurture it since we are
receiving its benefit.
“We are benefiting them because we are
doing business here” is the wrong attitude
when expanding the business in US. When
Japanese company expands in Asia, they
often say “I am investing for them.” There
must be profit to expand since it is business,
however you must also be grateful for
the profit. The idea of “they are allowing
us to do business” is the right attitude for

globalization. I believe this is something that
the Japanese must understand.
Japanese tend to worry about themselves
rather than others. Do you know why their
bubble economy ended in a short period? It
is due to lack of morality.
After the war when everything was
burned and there was nothing to eat, the
US provided countless support to Japan.
They taught us how to manufacture and the
world supported Japan by buying what they
made. After Japan became No.1 the world
told Japan “Please buy something from our
country rather than just selling it.”
If the Japanese code of moral was
followed the correct response would have
been “Thank you for your support. Now
it is our turn to show our gratitude,” and
allow them to expand their market in Japan.
However in reality, Japan was paranoid of
having their market invaded. Of course there
was no reason to fear the immediate takeover
of a culturally unique Japanese market by
foreigners, but the yen was set high on Plaza
Accord, making them spend tremendous
amounts of money which, resulted in
immediately poverty after the collapse of the
bubble economy.
There is a difference between giving all
the credit to oneself rather than sharing with
others. Those who lack humbleness will

Mr. Taknenaka, Mrs. Akiko Takenaka, and their three children visited Itsukushima
Shrine in Hiroshima, Japan in 1972.

lead to nowhere. Gratitude, humbleness and
creativity are the key elements of my life.
Something good will always come to those
who are grateful. Humbleness will save you.
Creativity is a fountain given by God so it
is a no brainer not to utilize it. By having all
three, it will allow you to have everything
such as success, money, happiness,
accomplishment, friends, etc. The best part is
that it doesn’t even cost a penny.
We must first start from understanding
“there is no such thing as a perfect nation.”
Neither Japan nor America is perfect.
However, when you question the world on
which country should be the leader; which
nation can maintain order and treat others
equally; you settle on US as the only nation
who could handle such a task although it has
many faults of its own. They sometimes go
too far, but they always have the strength
of being fair. After the war, they admitted
they were wrong and apologized and paid
$20,000 restitution to each incarcerated
surviving Japanese American. I believe we
were destined to have the current US-Japan
relationship and nurturing and sustaining this
relationship is the most beneficial path for
Japan.
Interview by Tomomi Kanemaru

Mr. and Mrs. Takenaka recently took their grandchildren to Kyoto, Japan. They enjoyed
sightseeing there.
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